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EXECUTIVE SUMMARY

I. Executive Summary

A. Historical Perspective

1. See Historical Perspective Chart (Page 7).

B. Purpose, Mission and Vision

1. See Purpose/Mission/Vision Chart (Page 8).

C. Key Performance Measure Results

e Airport infrastructure development is being met by the work processes of the
Airport Development Department.

* The Airport Development Department continues to pursue and receive
federal grants associated with various airport improvements across the state.

¢ The Airport Development Department has a land-use inventory process in
place, and has developed a review process for land-use controls around
South Carolina airports.

¢ The Flight Department of the South Carolina Aeronautics Commission (SCAC)
continues to provide safe transportation for its passengers, and has done so
for nearly eighty years.

¢ The aircraft managed by the SCAC are utilized on a first-come, first-served
basis, and the overall utilization continues to increase.

e The third annual aviation summer camp was held in Aiken, SC. Forty-eight
students participated in the program.

* The enhancement of aviation educational programs is continually monitored
for improvements.

ORGANIZATIONAL PROFILE

Il. Organizational Profile

1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided;
¢ See Key Deliverables Chart (Page 9).

2. The agency’s key customers and their requirements and expectations;
e See Key Customers Chart (Page 10).
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3. The agency’s key stakeholders {other than customers);
® See Key Stakeholders Chart (Page 11).

4. Other state agencies which have the biggest impact on the agency’s mission success;
e See Key Partner Agency Chart (Page 12).

5. The agency’s performance improvement system(s);
e See Key Partner Agency Chart (Page 12).

6. The agency's organizational structure in flow chart format;
s See attached Organizational Chart (Page 13).

7. Details about the body to whom the Agency Head reports;
e See Overseeing Body Chart (Page 14 and 15).

8. See Major Program Areas Chart (Page 16).

9. Per Proviso 87.6 of the 2014-2015 state budget, the Division of Aeronautics conducted a
study to determine the continuing viability of the funding sources of the State Aviation
Fund. Upon completion of the study, it was determined that “the need for public
airport funding is clear, and the sources of available funding are already estabfished.
However, SCAC is concerned about the future funding needs of airports in South
Carolina. The stability of funding for future projects is an area of concern due to the
fluctuations in the fuel sales tax revenue and the lack of verifiable data needed for DOR
to properly assess and tax airline companies that operate within the state. South
Carolina continues to have needs at our airports, all of which are key components to the
economic health of their communities and state as a whole. If the Sales Tax Exemptions
and Airline Property Tax codes could be clarified, that could be a means of assuring
future collections. Finally, if all of the taxes evaluated in this study (Fuel Sales Tax and
Airline Property Tax) could be used at airports within the state, the future funding
concerns would be greatly diminished.”

The full report can be reviewed as submitted to the Chairmen of the House Ways and
Means and Senate Finance Committees.

Ill. Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos (“Laws”) which apply
to the agency.

1. See Legal Standards Chart (Page 17 and 18).
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IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. See Agency Reporting Requirements Chart (Page 19).

2. See Internal Audit Chart (Page 20).

RESTRUCTURING REPORT

V. Key Performance Measurement Processes

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness
1. Our Mission categorizes our performance into 3 core performances including:
e Oversight of the safety and development of the state’s public use airports
o Currently, SCAC continues to inspect our airports and assist the
airport sponsors with the developmental needs of their respective
community airports.
* Providing safe and reliable air transportation
o SCAC continues to provide safe, reliable transportation, and has done
so for nearly eighty years.
® Providing aviation education opportunities
o SCAC sponsors an aviation science summer camp, and provides other
educational opportunities by attending school career days,
participating in the international Aviation Art Contest, by providing
facility tours to schools, and by staff service on boards of educational
institutions within the state.

Mission Efficiency
2. SCAC would characterize its performance levels as “meets” for all three of the core
performances stated in our Mission Statement.

Quality (Customer Satisfaction)

3. SCAC Administrative staff along with departmental staff, continually monitors
customer feedback, and respond accordingly. If customer satisfaction issues
become apparent, action is immediately taken to remedy the situation. SCAC would
characterize Customer Satisfaction as a “meets” the overall goal.
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Workforce Engagement

4. SCAC engages the workforce through normal management practices, and provides
opportunities for the workforce to engage management through staff meeting
interaction, one-on-one project discussions, and through additional training
resources as needed for the employee to stay engaged within their work areas.

Operational/Work System Performance

5. The performance levels at SCAC are continually evaluated throughout the year
between Administration and Department Supervisors. Employees are reviewed
annually to measure evaluate their performance through an Employee Performance
Management System.

. Most Critical Performance Measures

1. The three most critical Performance Measures needed to achieve the overall mission
of the SCAC are:
* Mission Effectiveness
¢ Quality (Customer Satisfaction)
¢ Operational/Work System Performance

. Databases/Document Management

1. SCAC utilizes both internal and external database management systems. Internally,
SCAC operates the CAIRS program which is the Comprehensive Airport Information
Reporting System. This system was created by USC specifically for the airport
information management needs of the SCAC. Externally, we utilize the Division of
Technology Operations to manage our server systems, and we utilize USC to host
some of our Share-point needs.

. Recommended Restructuring

1. No, the agency does not have any recommendations for restructuring that would
merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services.
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SEVEN-YEAR PLAN

VI. Seven-Year Plan

A. General

1. Due to the size of the agency, the mission of the agency, and the demands currently
on the agency, the agency does not have a plan that provides initiatives and/or
planned actions that the agency will take during the next seven fiscal years that
implement cost savings and increased efficiencies of services and responsibilities in
order to continually improve its ability to respond to the needs of the state’s
citizens. We continually monitor our programs and associated costs to determine
whether or not we are meeting the needs of those we serve. As cost savings actions
are offered, we will evaluate them, and make changes as necessary.

B. Additional Questions

1. The top three strategic objectives of the agency that wiil have the biggest impact on
the agency's effectiveness in accomplishing its mission are:
o Safe and Reliable Transportation of Passengers
» Continued support of the state’s system of airports
e (Continued support of aviation educational opportunities

o

The fundamentals required to accomplish our objectives include:
e Having sufficient funding and staffing to meet the requests to utilize the aircraft
for official state business
e Having sufficient funding, staffing, and meaningful programs to assist the
airports within the state per Title 55 and our Mission Statement
e Having sufficient funding and partnerships to engage students to learn about
the career opportunities within Aviation and Aerospace in SC

3. More information can be found on our website at: www.scaeronautics.com,

4. The Restructuring Report and Seven-Year review process has taken place and been
spread out over a period of about three weeks. The actual Report took
approximately 30 hours to complete.

5. See Personnel Involved Chart (Page 21).
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